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Where We’re Headed Today .

State of HIV Change is Now Roadmap for
and Data The Future



“Complete Your Response, Please”

-Dr. Henry Sunpath

Audience Response Training
AWACC 2019

If we need a reminder to complete a simple task under new conditions with
little stress and fear, why do we assume that patients can complete complex

task without reminders.

Also, how can we assume that providers do not need reminders as well.



Current State

* These files cannot alert
you to a missed visit.

* These files cannot be
aggregated without
considerable effort.

* These files decay in
water, heat,
humidity...Durban




South Africa (2017)
7.2m people living with HIV

18.8% adult HIV prevalence (ages 15-49)
270 . 000 newHIVinfections

110,000 AIDS-related deaths

61 % adults on antiretroviral treatment*

o 58% children on antiretroviral treatment*
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poosires *All adults/children living with HIV
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Source: UNMAIDS Data 2018



SOUTH AFRICA Number of people receiving antiretroviral treatment
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SOUTH AFRICA  Progress towards 90 90 90 targets (all ages)

68%

Aware of their On HIV Virally
HIV status treatment suppressed
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. =61% of all : : =47% of all :
- people living - - people living -
* with HIV @ * with HIV
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Source: UNAIDS Data 2018

Avert) www.avert.org



Change Is Now

Hybridization of the
system.

Protected layer of local
measures.




When you enter an exam room to see a patient, how

confident are you that you have the information in
their chart needed to treat your patient?

0% - 50%
51% - 60%
61% - 70%
71% - 80%
81% - 90%
91% - 100%



SOUTH AFRICA  Progress towards 90 90 90 targets (all ages)

Aware of their Virally
HIV status treatment suppressed
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Source: UNAIDS Data 2018

Avert) www.avert.org




Do you wash your hands
regularly at work?

1) Yes

2) No



Proper hygiene has played a
major role in the prevention of
many infectious diseases?

1) True

2) False



Why should chart hygiene be
any different?

Clean and well maintained charts help prevent a host of
issues with patient care and disease progression.
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Characteristics

Median Age, years
(SD)

Female (%)

Face Sheet (%)

Flow Sheetd (%)

Viral Load Test
Requested (%)

Viral Load Results
Recorded (%)

ap value < 0.05
bp value < 0.01
¢p value < 0.0001

dAll Flow Sheets reviewed during the post-chart intervention audit contained the revised Flow Sheet template.

Mkuze
(n=37)

Pre- Post-
Intervention

34 (8.28)

23 (62.16)

29 (78.38) 36 (97
34 (91.89)

12 (32.43)

11 (29.72)

Intervention

Jozini
(n=60)

Pre- Post-

Intervention Intervention

36 (12.52)

Does Not Change
Regional Health Center
Extreme Cases Always Are
Referred To Consultant

Bethesda CDC
(n=12)

Pre- Post-

Intervention Intervention

44 (14.62)

8 (66.66)

12 (100.00 12 (100.00)

12 (100.00) 11 (91.67)

10 (83.33) 10 (83.33)

9 (75.00) 9 (75.00)




The Big Secret:

Data is not just for research...



Where Is the wisdom we have lost in knowledge?
Where is the knowledge we have lost in information?

Source: https://thehypertextual.com/2012/12/10/ts-eliot-and-the-pyramid-of-knowledge-in-organisations/


http://en.wikipedia.org/wiki/T._S._Eliot
http://www.wisdomportal.com/Technology/TSEliot-TheRock.html

Adding Value:
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Wiser decisions
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What Can We Chang

Modify Charting

Result Recording

Reminders

e

Every Completion and Every Resulty
Every Time

Record Viral Loads Completed

Record Viral Load Results

Alert to Upcoming/Missed Viral
Loads For Staff

Contact Patients that Need Viral
Loads
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6 Month Viral Load

Patient Contact

Patient Pin Number Age Gender Enrollment Date ART Regimen ART % \/L 12mo Result VL 18mo Date VL 18mo Result VL 24mo Date VL 24mo Result

1111 555-2121 Female 2018/09/11 NPV/FTC/TDF

2222 555-2127 Male 2019/05/31 EFV/3TC/ABC

3333 555-2133 Female 2017/09/28 31C/ZDV

4444 555-2139 Female 2019/07/26 EFV/3TC/A,

5555 555-2145 Female 2017/12/01 3TC/NPV/,

6666 555-2151 Female 2018/04/13 31C/LPV

7777 555-2157 Male 2017/09/25 EFV/FTY, 2019/04/25

8888 555-2163 Female 2019/04/10 31C/ZD

9999 555-2169 Female 2019/05/23 EFV/31

1110 555-2175 Male 2018/02/15 3t1c/Lp

1112 555-2181 Female 2018/12/04 3TC/Nt

1113 555-2187 Female 2017/12/19 NpPV/F

1114 555-2193 Female 2019/06/18 NPV/FT

1115 555-2199 Female 2019/06/17 NPV/FTC

1116 555-2205 Female 2019/07/04 EFv/3TC/,

1117 555-2211 Female 2018/06/07 3TC/LPV/TL

1118 555-2217 Female 2018/06/18 3TC/NPV/TDi

1119 555-2223 Male 2019/05/06 NPV/FTC/TDF

Needs VL Within Two Weeks
Missed VL

O 6mo VLNeeded @6mMoVLMissed O6mo Not Needed



Roadmap

Evaluate Your Clinic’s Chart Hygiene To
Determine Organization Data Health

Distribution of SOPs and
Standardized Workflows To Clinics.

Alongside Traditional Paper Charts

Look at Tracking Sheet to Follow
Patients, Look for Alarms

@ Implement Tracking Spreadsheet

Use the Tracking Spreadsheet

to Keep Providers Informed,
Patients In Care, and Improve

Completion Rates




